
Effective �Leadership� in the project environment is paramount!  This 
presentation will discuss the importance of effective leadership, review 
key principles of project manager effectiveness, and demonstrate how 
project management has become an �International Language of Business�.  
The presentation discusses key leadership characteristics, the 
international project environment, and how project management is 
emerging as a key strategy in the global economy.      
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Frank P. Saladis, PMP, President of Project Imaginers Inc., is a consultant 
and Instructor within the project management profession and has over 32 
years experience in IT, Telecom and project management training environ-
ment.  He is a senior consultant and trainer for the International Institute 
For Learning Inc. (IIL) and has held the position of National Project Man-
ager for AT&T Solutions Information Technology Services and was a mem-
ber of Cisco Systems Professional Services Project Management Advocacy 
organization.  Frank�s responsibilities included the development of the Pro-
ject Management Office (PMO) and the development of internal training 
programs in project management.  Frank is a Project Management Profes-
sional and has been a featured presenter at the Project Management Insti-
tute ® Annual Symposiums, Project World, and PMI World Congress.  He 
is immediate past president of the PMI New York City Chapter and a Past-
President of the PMI ® Assembly of Chapter Presidents.  Mr. Saladis is a 
co-publisher of the internationally distributed ALLPM newsletter and a con-
tributor to the ALLPM project management website.  He has written nu-
merous leadership and project management related articles and was an 
author of the AT&T Corporate ITS Project Management Guidelines.  He is a 
member of the International Executive Guild and the NRCC Business Advi-
sory Council.  He has also held the position of Vice President of Education 
for the Global Communications Technology Specific Group of PMI ® and 
holds a Masters Certificate in Commercial Project Management from the 
George Washington University.     
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